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Lake State Railway CRISI Grant Summary 
 
Awarded by: The U.S. Federal Railroad Administration (FRA) through its Consolidated Rail 
Infrastructure and Safety Improvements (CRISI) program 
 
Total value: Up to $27,130, 810, including a 51% non-federal match funded by Lake State 
Railway Company and the Michigan Department of Transportation 
 
Project plan: Extensive track and infrastructure renovation on the Huron Subdivision 
between Pinconning and Alpena. Includes: 

• 52 miles of rail and crosstie renewal, including replacement of jointed rail with 
heavier, continuous welded rail 

• Renovation of 34 road crossings 
• Highway signal upgrades at 13 crossings  
• Replacement of track switches 

 

Additional Lake State Railway Facts 
 
Ownership: Antin Infrastructure Partners 
 
Headquarters and shop facilities: Saginaw, Michigan 
 
Employment: 145 (241% increase since 2012) 
 
Annual freight volume: Approximately 60,000 carloads  
 
Principal commodities and products handled: Automotive, aggregates, cement, 
agriculture, forest products, metals, chemicals and others. 
 
Fleet:  35 diesel-electric locomotives, owned and leased rolling stock 
 
Affiliations: American Short Line and Regional Railroad Association (ASLRRA), Michigan 
Railroads Association (MRA) 
 
Awards/recognitions: Railway Age Short Line Railroad of the Year, 2018; Regional Railroad 
of the Year, 2021 


